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Crayola Understanding Creativity Workshop

A research-based professional learning experience focused on understanding creative strengths and
building stronger, more collaborative teams.

Workshop overview

e Duration: 45, 60 or 90-minute options

e Format: In-person, interactive session

e Facilitator: Led by a Horace Mann representative who was trained by Crayola to deliver the
Crayola Understanding Creativity workshop which includes sections on discovering your
creative style and understanding others’ creative styles.

Workshop purpose and value

This workshop supports school and district priorities by strengthening team effectiveness and
fostering a shared understanding of the importance of creativity as well as an appreciation for each
individual’s creative style.

Schools, districts, educators and staff benefit from:
e Improved staff collaboration and communication
o Deeper understanding of the three creative dimensions: THINK, PERCEIVE, and ENGAGE
o Greater appreciation for diverse creative styles within teams
« More effective group problem-solving and decision-making
e Increased educator engagement and morale

« Reinforcement of creativity as a critical life and workforce skill

Workshop background

Based on Crayola’s 120-year history of supporting children’s creativity and the brand’s longstanding
mission of “helping parents and educators raise creatively alive children,” Crayola embarked on an
advocacy journey to help everyone understand and appreciate creativity as a life skill.

One of the first steps in this journey was developing the Crayola Creativity Model, a crisp way of
framing the behaviors and mindsets that are part of the creative process. This model of the creative
process was devised by a multi-functional and diverse team of experts at Crayola.



A member of the Creativity Model team also verified the veracity of this model. Crayola worked with
Dr. Gerard Puccio, a creativity scholar with more than 30 years of experience as both a thought
leader in the field of creativity and as a creativity consultant. Dr. Puccio is a State University of New
York Distinguished Professor and Chair of the Center for Applied Imagination at Buffalo State
University. He used his vast knowledge of the field to refine and verify the validity of the Crayola
Creativity Model. To further substantiate the soundness of the model, Dr. Puccio conducted a
comprehensive literature review of contemporary creativity research to confirm or modify the
elements of the Crayola Creativity Model. Thus, his practical experience and deep knowledge of the
nature of creativity provide assurance that the model is grounded in a solid theoretical framework.

The Crayola Creative Styles Tool is based on that accurate model, as well as a rich field of academic
research that defines how creativity comes to life as humans think, perceive and engage. Crayola’s
original intent in developing this self-assessment tool was to provide a credible and practical
understanding of individuals’ creative styles, which is useful for educators since they have
tremendous influence on children’s creativity. To ensure the accuracy and usefulness of the Crayola
Creative Styles Tool, several hundred educators completed early versions of the self-reflection tool
and provided direct feedback by engaging in a series of focus group sessions.

Learning objectives
By the end of the workshop, participants will:
1. Identify their personal creative style using the Creative Style Self-Assessment Tool
2. Recognize patterns and strengths within their teams
3. Understand how diverse creative approaches improve collaboration and decision-making
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. Apply strategies to leverage creative strengths in classrooms and school communities

Alignment to professional learning goals
This workshop supports:
o Collaborative team development
o Professional learning communities
e Instructional innovation
e Social-emotional awareness and communication
« Staff culture and engagement initiatives

It can complement district goals related to future-ready skills, innovation, educator effectiveness and
student engagement.

Contact your Horace Mann representative for more information.
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